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First Quarter Report

• Reports unaudited activity for Q1 2018

• Compares Q1 2019 results to the 2019 
Adopted Budget

• Provides a preliminary look at 2019 
revised estimates
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Key Points

• Most funds are consistent with the 2019 
Adopted Budget

• General Fund revenues are expected to 
perform much better than budgeted, with 
estimates revised upward

• Condition of the Golf Fund is poor and 
continues to deteriorate
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General Fund Highlights

• Court fines continue to perform below 
expectations; downward revisions are 
projected

• Sales tax is performing better than the 
conservative growth that was budgeted and 
will be revised upward
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General Fund Highlights

• Interest earnings are strong relative to the 
Adopted Budget and will be revised upward

• Departmental spending is consistent with 
the Adopted Budget
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General Fund Summary

• General Fund revenues expected to be 
higher than the Adopted Budget, due to 
interest earnings and sales tax growth

• General Fund expenditures will be higher 
with one-time expenditures in priority areas

• Overall, the General Fund is expected to be 
balanced 
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Golf Fund

• Golf rounds declined 38.9% in Q1 2019 and 
revenue fell 24% from last year; expenditures were 
consistent with the Adopted Budget

• The Golf Fund had an unencumbered cash balance 
of ($247,667) at the end of Q1
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Total Bonded Debt (in millions)

GO at-large,  
$46.0, 5%

Special Assessment 
(SA), $164.4, 16%

Local Sales Tax 
(LST) $79.2, 8%Enterprise GO

$257.3, 25%

Revenue Bonds,  
$452.8, 44%

Other, $17.7, 2%

GO at-large

Special Assessment (SA)

Local Sales Tax (LST)

Enterprise GO

Revenue Bonds

Other

General obligation 
(GO) at-large debt 
($46 million) is 4.5%   
of total bonded debt 
($1.017 billion)

8



Debt Summary 9

• GO at-large debt is 5% of total City debt

• Revenue bond debt increased $44.5 million 
in Q1 with Water and Sewer issuance

• Later in 2019, issuances of GO debt (fall); 
Special Assessment debt (fall) and Local 
Sales tax (summer) bonds are expected



Summary
• In most cases, financial performance was 

consistent or slightly better than the 2019 Adopted 
Budget 

• The Golf Fund continues be challenged

• General Fund revenues are trending better than 
expected; with expenditure adjustments in one-
time areas, the budget is expected to be balanced
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Recommendation

• Receive and file the Quarterly Financial Report 
for the period ending March 31, 2019
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